The Corporation of the Township of Dawn-Euphemia

-AGENDA-
Monday, November 3, 2025 - 6:30 pm

REGULAR MEETING OF COUNCIL
Municipal Office, 4591 Lambton Line

Be advised that Council Meetings are being recorded and live streamed. If you wish to attend via zoom, please contact the
Clerk for an invitation. Comments and opinions expressed by individual Council Members, guests and the general public are
their own, and do not necessarily represent those of the Dawn-Euphemia Council. The official record of the Council Meeting
shall consist solely of the Minutes approved by Council.

10.
1.
12

CALL TO ORDER
DISCLOSURE OF PECUNIARY INTEREST

DELEGATIONS

a) 6:30pm — Four Counties Health Services Foundation, Jackie Van Eerd Beatty, Funding
Coordinator, Julie McBrien, MHA President and CEO; Tom Jeffery, FCHS Foundation Chair;
b) 6:50pm — NFTC, Sam Maclin, Robert Crober Re: NFTC Proposal to Install 2 — POP Sites
Report from Public Works Superintendent

ADOPTION OF MINUTES
a) Minutes of Regular Council Meeting of October 20, 2025

BUSINESS ARISING FROM MINUTES

PLANNING/DRAINAGE/PROPERTY
a) Drain Maintenance Request for Dawn Centre Drain submitted by G.Thiessen

REPORTS

a) Report from the Public Works Superintendent Re: Public Works Fleet

b) Report from the Public Works Superintendent Re: Brooke Telecom Broadband Instaliation
d) Report from the Public Works Superintendent Re: Winter Operations Plan 2025-26

e) Report from the Treasurer Re: 2025 Financial 3rd Quarter Budget to Actual Report

f) Activity Report from the Administrator-Clerk for September & October

g) 2026 Draft Budget from the St. Clair Region Conservation Authority

h) Special Council Meeting Motion Re: Public Notice Official Plan Review

CORRESPONDENCE

a) Email dated October 21, 2025 from the Township of Enniskillen Re: 2026 Water Rates

b) Memo Dated October 21, 2025 from J.L. Richards Re: Review and Update of Official Plan

c) ROMA Conference, Toronto, January 18-20, 2026

Information Only

d) Email Dated October 16, 2025 from Will Nywening Re: County Official Plan Review

e) Royal Canadian Legion Re: Remembrance Day Service

f) Notice from Enbridge Gas Inc. Re: 2026 Storage Enhancement Project

OTHER BUSINESS

a) Accounts

BY-LAW

CLOSED SESSION

ADJOURNMENT:  Next Meeting of Council
Committee of Adjustment — Monday November 17, 2025 @ 6:20pm
Regular Council Meeting — Monday, November 17, 2025 @ 6:30 pm
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Four Counties Health Services Foundation

Four Counties Health Services
Presentation — Township of Dawn-Euphemia
Monday, November 3, 2025
Tom Jeffery, FCHS Foundation (FCHSF) Board Chair

Julie McBrien, MHA President and CEO
Jackie Beatty, FCHSF Fundraising Coordinator
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Agenda

Four Counties Four Counties

Health Health Your Support

Services Services Matters

Foundation (FCHS)




Mission

FCHS To build relationships that support Four Counties
. Health Services by raising awareness of critical
Foundation: equipment needs and encourage community
Mission ownership through giving
/
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Structure

l MHA Board |

SMGH
Foundation

FCHS : SMGH
| Auxiliary Auxiliary




- hiddlesex
Hospiral Alliance

Overview

* Raises funds for hospital medical
equipment not supported by Ministry
of Health, which is defined by FCHS
policy as any equipment valued over
$3,000

* Since 1987, the Foundation has
contributed $9.45M to support
medical equipment purchases at FCHS




Wy s Aliance
H FOUNDATION

Volunteer Elected Board of Directors

Community/Skills Based Board: Ex-officio Board Directors
Judy Bodkin (Thamesville) Michele Plant — Auxiliary Representative
Harry Denkers (Florence) Chelsea King — MHA Representative
Scott Gawley (Cairo) Julie McBrien — FCHS Representative
Tom Jeffery (Appin) Part Time Staff
Janneke Newitt (Melbourne)

Kirk Patterson (London/Glencoe) Rosemary Bartlett (Glencoe)
Lynda Pelcz (Rodney) Jackie Van Eerd Beatty (Bothwell)

Joanne Vansevenant (Newbury) Martha Wortner (Wardsville)

Pam White (Bothwell)
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Donor Impact

Provides State of
the Art medical
equipment for
patient care

Allows the
hospital to
increase number
of procedures

Reduces wait
times

Keeps care close
to home

Npl



Community Impact

* According to a recent local study, the top two
reasons that attract newcomers to an area are:

1. Employment Opportunities

* Hospitals not only impact quality of health care
iIn our communities but impact viability and
sustainability of our rural communities.



Community Support
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Supporting Community
Honours those who have

-'i: passed at FCHS or had
memorial donations made in
their name

February 2025 Service:
Glencoe Presbyterian Church
120 lives remembered

What’s Happening at PULSE Spring & Fall Newsletters
FCHS — shines a light on

our hospital, foundation, N
and auxiliary ;

Mkl
‘Hompital Allance

FOUNDATION

Distribution — 14,000
homes, farms, and 4

' ' = = | 1
bUSIneSSES receive l lp ! PublishedbyFourCounﬁesHeorrhServicesFounqzcg?hcpﬂn ._ e
newsletters . A R e




Serving the Needs of Patients!

2025 FCHS Foundation
Patient Medical Equipment Appeal $ 250,500

e A

S
Automated Scope Cleaning Complete Blood Count Testing Examines Upper Gl Tract Monitors Patient Heaith
Endoscopy Dept Lab/Emergency Dept Endoscopy Dept ACNU Dept
$92,000 $60,000 $30,000 $21,000
— o e e _________i_ |
4 x IV Pumps | Staff Education ' ' Floor Scrubber
125
E o »
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Delivers IV Fluids to Patient

Supporting Staff Training

Supports Patient in Respiratory Distress Removes Dirt, Grime & Pathogens
ACNU/Emergency Dept Hospital wide Emergency Dept Housekeeping Dept
$16,000 $12,000 $10,000 $9,500
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Four Counties Four Counties

Health Health Your Support

Services Services Matters

Foundation (FCHS)




B Middlesex Hospital Alliance
Mission & Vision

VISION:

Exceptional
People providing
Exceptional Care.

would expect for
our own familjes.

Learn more at: www.mhalliance.on.ca/about/strategic-plan




Four Counties Health Services




Stabilizing our Critical Patients

Negative Pressure Room

Helipad for ORNGE
Air Ambulance Service



FCHS Emergency Department Growth

FCHS ED Visits - April 2014 to August 2025
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FCHS Emergency Department Visits
by Age Group

e Group Oct 2024 - Aug

ECHS ED Presentations by Ag
h 2025
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Most Common ED Visit Reasons

Top 10 Reasons for FCHS ED presentation April - August 2025
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Primary Care — Inpatient Support
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FCHS Most Responsible Physicians (MRPs)

Dr. Todd Elogio Dr. Anwar Hooda
Dr. Monica Faria Dr. Garrett Mosey

Dr. Sophia Frost Dr. Matthew Wu




FCHS Acute Nursing Unit Bed Occupancy

FCHS ACNU Occupancy Rate — April 2024-August 2025
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Ambulatory Care Clinics

Dr. Loo Dr. Mohammed

* Second & Third * Every Thursday
Friday of the Month inor Surge
| e First Friday of Month



Count

Endoscopy

FCHS Endo Cases FY 19/20-24/25
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Health Village Updates

pynacare
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Four Counties

FCHS Foundation Hitching Post Community Villa



FCHS Infrastructure Investments

*New* Accessible Washrooms
Near Emergency Department

2"d Generator to be Installed
Summer/Fall 2026

Additional patient care rooms
Outfitted to support overcapacity
New door for Mental Health room
New audio-visual equipment

In Board room

Way-finding improvements
Exploring improved cellular service




FCHS Local Advisory Committee (LAC)

General Purpose / Mission of Committee:

1. Provide input and education to the MHA Board
on issues of importance to the community
served by FCHS.

2. Provide advice and consultation in the
development of the Middlesex Hospital Alliance
(MHA) mission, vision and values.

3. Participate in the MHA strategic planning
process.

4. Provide advice and consultation on any Board
consideration regarding addition/elimination of
programs/services at FCHS.

5. Provide advice and consultation on local
community health and wellness issues.

6. Provide advice and consultation on strategies
for recruiting and retaining Professional Staff
resources in the local community.

7. Provide advice and consultation and coordinate
efforts in the local community among the
Alliance, and FCHS’s volunteer /auxiliary group
and Foundation.

Meet four (4) times per year at FCHS.
Report to the MHA Board of Directors.

.-

LAC Membership for 2025/2026:

Janelle Elliott (Community Rep)

Jim Faflak (Community Rep)

Mike Keime (Community Rep)

Jim Knipfel (Community Rep)

Don Lunn (Community Rep)

Jackie Herdman (Auxiliary)

Tom Jeffrey (FCHS Foundation)
Ex-Officio members (MHA Board Chair
President & CEO, VP Clinical, Interim
Chief of Rural Medicine)



B, Middlesex Hospital Alliance
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‘Southwest Ontario
Aboriginal Health Access Centre




Four Counties Four Counties
Health Health Your Support

Services Services Matters
Foundation (FCHS)




Your Donor Dollars at Work — 2023/24

Work Station on Wheels (WoW)
For Mobile Health Records
$8,000




Request for Continued Support

Baxter IV Pump
$4,000
4 Required for
2025/26 Campaign




FCHS Auxiliary

Gift Shop

el & lc

MO Howxtol ARance:

Four Counties
Health Services site

Nevada Ticket
Sales

FCHS Auxiliary

? Celebrate the

¥ Season

Bazaar & Deli Lunch
Monday, December 8, 2025

Bazaar 10 AM - 3 PM
Lunch 11 AM - 1:30 PM Cost 510

*Gift Shop Sales * Bake Sale*
*Local Vendors*

Come see us at FCHS
Four Counties Health Services

1824 Concession Drive, Newbury
For more info 519-784-4274

Used Book Store




Third Party Events
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Twin Creeks Preserve Norm Parker Runner SWM Celebrate Community
Sporting Clays Tournament Watford Alvinston Race Committee Car Show __




Signature Events

SAVE THE  /

m e |
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Supporting Four Counties Health Services THospital. Newbury ON

Chicken & Rib Dinner
Drive-Thru

APPIN BBQ 1/4 Chicken ~ 1/4 Rack Pork Ribs
Baked Potato ~ Baked Beans ~ Roll ~ Dessert

*. ¥=2 |WEDNESDAY, APRIL 15, 2026 | %
. 4:30 - 6:30 PM
GLENCOE AG. HALL

Broddy ot
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“Fall Never Seunded So Cood!l”’




Testimonial

The DePelsmaekers

Longtime supporters of FCHS
Foundation
Residents of the Villa since 2023

During his cancer journey, Richard

had been treated at 6 hospitals
across Southwestern Ontario,
including Four Counties Health
Services’ Emergency Department
and stays on the floor (ACNU)
Richard passed away in the FCHS
Palliative Care Suite, June 2025
Mary Lou returned to FCHS to
thank staff for their excellent care
of Richard and support for their
family, remarking that of all the
hospitals they had visited, Four
Counties was “# 1, No Question!”

sl
L
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Mary Lou & Richard DePelsmaeker
Celebrating 57" Wedding Anniversary
In FCHS Palliative Care Suite



Website: fchsfoundation.ca

Facebook: Four Counties Health Services Foundation

Supporting
The Heartbeat of the
Four Counties Area
FOUR COUNTIES HEALTH SERVICES HOSPITAL




Grown Locally,
Healed Locally

Your Support
Matters

Immediate Access to Care: In emergencies, every
minute counts. Having a well-equipped local hospital
ensures that you and your loved ones receive timely
medical attention.

Enhanced Services: Your contributions can help us
invest in the latest medical technologies and training,
ensuring that you receive state-of-the-art care close
to home.

Community Well-being: A local hospital is more than
just a place for medical treatment; it's a hub for
community health programs, preventive care, and
education. By supporting us, you're investing in the
overall well-being of our community.
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THE CORPORATION OF THE
TOWNSHIP OF DAWN-EUPHEMIA ?Db
4591 Lambton Line, RR # 4, Dresden, ON NOP 1MO

Tel: (619) 692-5148 Fax: (519) 692-5511 Public Works Department: (519) 692-5018
Email: roads@dawneuphemia.on.ca Website: www.dawneuphemia.ca

To: Members of Dawn-Euphemia Township Council
Meeting Date: Nov 3, 2025

From: John Collison, Public Works Superintendent
Subject: NFTC Proposal to Install 2- POP Sites

Open Session Report
Background:
To inform Council of the proposed intention from NFTC and seek approval to install 2-POP
sites during fiber installation within the Townships Road allowance to assist with power
outages.

Comments: NFTC has been given Municipal consent to complete fiber optic installation
within the Municipal Road allowances to directly supply our residents with full broadband
capabilities. NFTC is seeking Municipal consent to install 2-POP sites within the Township
on Dawn-Euphemia. Proposed sites are both on Dawn-Valley Road, one north of Bentpath
Line and one south of Lambton Line, both in the east road allowance. Each POP site will
have two concrete pads. One pad for a network electronics cabinet and a generator to
continue service in the event of a power outage. Second pad would have a propane tank to
fuel the generator. Culvert access may or may not be required to provide access to service
this equipment. All costs will be absorbed by NFTC. Municipal Consent encompasses the
following, safety is the #1 priority, all abnormalities to be reported to the Township Office,
submitted Locates have applicable clearances, the road isn't encroached upon, traffic plans
are utilized with appropriate signage, all repairs are made for any unknowns (i.e. Tile drain,
etc.), liability insurances are valid for the duration of the construction and until the jobs are
deemed complete, and the work/construction sites are up to Township standards upon
completion of work.

Consultations: NFTC Reps Sam Maclin and Robert Crober, Enbridge Staff Greg Snow and
Jeff Vandermeerch. Enbridge has restrictions that no POP sites can be placed on any
Enbridge property. Restricted areas highlighted in red on attached map.

Financial: Only minimal costs will be associated with routine inspection of installations.

Strategic Plan Implications: S.8.4 “Investigate opportunities to improve internet service and
expand broadband services throughout the Township.”

Recommendation:

That Municipal Consent be granted to NFTC to continue installing Fiber Optic materials
on their awarded sections of Dawn-Euphemia Township and 2- POP sites as depicted
in the photo on 2 sections of Dawn Valley Road on municipal road allowances in Dawn-
Euphemia Township; and that NFTC be instructed to coordinate the work and location
with the Public Works Superintendent and taking into account restrictions put in place

NITC Internet Services



by Enbridge; and further All costs will be absorbed by NFTC, safety is the #1 priority,
all abnormalities to be reported to the Township Office, submitted Locates have
applicable clearances, the road isn’t encroached upon, traffic plans are utilized with
appropriate signage, all repairs are made for any unknowns (i.e. Tile drain, etc.),
liability insurances are valid for the duration of the construction and until the jobs are
deemed complete, and the work/construction sites are up to Township standards upon
completion of work.

NFTC Internet Services



The Corporation of the Township of Dawn-Euphemia
RESOLUTION — REGULAR MEETING

Date: November 3, 2025

Moved by: Seconded by: Recorded Vote:
Order Vote
U A. Broad 4 A. Broad A. Broad
a A. Gray O A. Gray A. Gray
U P. LeBoeuf U P. LeBoeuf P. LeBoeuf
U M. McGuire 4 M. McGuire M. McGuire
4 J. Meyer U J. Meyer J. Meyer

That the Minutes of the Regular Council Meeting of October 20,
2025, be adopted. Carried.




The Corporation of the Township of Dawn-Euphemia

-MINUTES -

Regular Council Meeting
Monday, October 20, 2025
6:30 pm, Municipal Office, 4591 Lambton Line

That the report dated October 20, 2025, from John Collison, Public Works
Superintendent, regarding the purchase of a 2025 Western Star Tandem
Plow Truck, be accepted as presented, and purchased in accordance with
Procurement By-Law 2025-18 S. 7.6; And that Council authorizes the

Present: Mayor: A. Broad
Councillors:  A. Gray
P. LeBoeuf
M. McGuire
J. Meyer
Staff Present: D. Clermont, Administrator-Clerk
J. Collison, Public Works Superintendent (Left at 6:55pm)
Disclosures: None
2025-153 Councillor McGuire — Councillor Gray Minutes - October 6, 2025
That the minutes of the October 6, 2025, Regular Council Meeting be Recorded Vote
adopted. Carried. Vote ]
Y A Broad |
Y A Gray |
Y P. LeBoeuf
Y M. McGuire
Y J. Meyer
2025-154 Councillor LeBoeuf — Councillor Gray Drain Maintenance
That the following Drain Maintenance and/or Repair Request be referred Recorded Vote
to the Drain Superintendent with power to act; (1) The Sheppard Drain | v
Maintenance Request received October 6, 2025, submitted by Sean Y A. Broad
Dobbelaar. Carried. Y A. Gray
Y P. LeBoeuf
Y M. McGuire
__‘_( J. Meyer
2025-155 Councillor McGuire — Councillor Meyer Procurement Policy Update and By-Law
That By-Law 2025-18, Being a By-Law to Establish a Procurement Policy Recorded Vote
for The Corporation of the Township of Dawn-Euphemia; And to Repeal [Vt
By-Law 2016-29, be read a first time, read a second and third time and \ A. Broad
finally passed this 20" day of October, 2025. Carried. 4 A. Gray
Y P. LeBoeuf
Y M. McGuire
) J. Meyer
2025-156 Councillor Gray — Councillor Mevyer 2025 Western Star Purchase

Recorded Vote

purchase of the 2025 Western Star Tandem Plow Truck, including

snowplow attachments, at a total cost of $453,595.00 (Plus HST) to be
funded by the Public Works Fleet Reserve. Carried.

Vote
¥ A, Broad
Y A. Gray
W P. LeBoeuf
Y. M. McGuire
M J. Meyer

Page 1 of 2



2025-157 Councillor Meyer — Councillor LeBoeuf Community Preparedness Grant
That Council hereby agrees to apply for the replacement of the Dawn- | Recorded Vote

Euphemia Community Centre Generator under the 2025 Community “Vote
Emergency Preparedness Grant (CEPG). Carried. Y | A -Broad
_ Y | AGray
Y P.LeBoeuf
Y M. McGuire
Y J. Meyer
2025-158 Councillor McGuire — Councillor Meyer Election Policies 2026
That Council accepts the report dated October 20, 2025 Re: Election [ Recorded Vote
Policies 2026; and that Council adopts the following Election Policies as | voe
presented by the Clerk (1) Procedures for Alternative Voting Method — | ¥ A. Broad
Vote By Mail; (2) Municipal Accessibility Plan; and (3) Use of Corporate $ PALGBrayf _
Resources for Election Purposes. Carried. . WNTT
Y J. Meyer

Other Business
The Mayor advised Council that the Rural Ontario Municipal Association (ROMA) Conference
registration is now open for 2026 Conference, to be held January 18-20, 2026, in Toronto and that
Council is to advise Clerk if attending.

2025-159 Councillor LeBoeuf — Councillor Gray Closed Session
That Council hereby now moves into a session of the Regular Council [ Recorded Vote |
Meeting that shall be closed to the public at 7:05 pm in accordance with [Vote
S.239(2)(c) of the Municipal Act, S.0. 2001, c25 for discussion of two (2) | Y | A Broad

matters about Identifiable Individuals including municipal or local board ¥ PAL-%ran
. . Leboeu

employees. Carried. Y | M. McGuire
Y J. Meyer

Rise and Report
Council met in a closed session for the purpose of consideration of two (2) matters under S.239(2)(b)

Personal Matters about Identifiable Individuals including municipal or local board employees. Council
received information regarding staffing updates in the Public Works Department and
Administration Department. No resolutions were passed. Council also reviewed an application
submitted for the Lambton County Senior Advisory Committee and passed the following resolution in
open session of Council:

2025-160 Councillor LeBoeuf — Councillor Gray Shirley Sewell
That Council hereby appoints Shirley Sewell to the Lambton County [ Recorded Vote

Senior Advisory Committee (SAC) for the remainder of 2025 and for the | Voe
2026 term; and that the Committee Appointment Compensation Rate i A. Broad
(By-Law 2022-37) apply. Carried. Y A. Gray
hd P. LeBoeuf
Y M. McGuire
Y J. Meyer
2025-161 Councillor LeBoeuf — Councillor Meyer Adjournment

That this Regular Session of Council be hereby adjourned at the hour of Recorded Vote

7:46pm, to meet again on November 3, 2025 @ 6:30 pm (Regular [vote
Meeting), or at the call of the Chair. Carried. Y A. Broad
Y A. Gray
Xi P. LeBoeuf
Y M. McGuire
Y J. Meyer
Mayor Administrator-Clerk

Page 2 of 2



The Corporation of the Township of Dawn-Euphemia
RESOLUTION - REGULAR MEETING

Date: November 3, 2025

Moved by: Seconded by: Recorded Vote:
Order Vote
U A. Broad O A. Broad A. Broad
QA Gray U A. Gray A. Gray
O P. LeBoeuf U P. LeBoeuf P. LeBoeuf
d M. McGuire O M. McGuire M. McGuire
4 J. Meyer Q J. Meyer J. Meyer

That the following Drain Maintenance and/or Repair Request be
referred to the Drainage Superintendent with the power to act;

1. The Dawn Centre Drain Maintenance Request received on
October 29, 2025, submitted by Gerhard Thiessen

Carried.

£:\C - Council, Boards & Bylaws\C-9 - Motions & Resolutions\Council Resolution 2024\December




For Office_Use Only
Drainage Supt 2jas Notice of Request for Drain Maintenance

Council Q02|85 and/or Repair
RES Drainage Act, R.S.0. 1990, c. D.17, subs. 79(1)

Electronic File

To: The Clerk of the Corporation of the Township of Dawn-Euphemia

Re: - ___D A L C‘Z./L/ 7"'£,E, DEAH )

(Name of Drain)

In accordance with section 74 and 79(1) of the Drainage Act, take notice that |, as a person affected by the above mentioned drain,
request that it be maintained and repaired.

Provide a brief description of how you are affected by the condition of this drain:

wClean Out [ Tile Repair O Culvert Replacement [ Sprayed

Comments: {})\uc_‘;, e oo Aead ‘\r e <

Property Owners:

* Your municipal property tax bill will provide the property description and parce! roll number.
* In rural areas, the property description should be in the form of (part) lot and concession and civic address.
I
* In urban areas, the property description should be in the form of street address and lot and plan number, if available.

Property Description

Dawn  Len & 07 Lot \on .
Ward or Geographic Township Parcel Roll Numher
Do n -
If property is owned in partnership, all partners must be listed. If property is owned by a corporation, list the corporation’s name and the name
and corporate position of the authorized officer. Only the owner(s) of the property may request drain maintenance and/or repair.

Select Ownership Type

Enter the mailing address and primary contact information:

Last Name /é . First Name é }) Middle Initial
/ [cs< ey CrNgy Q/

Mailing Address

Unit Number Street/Road Number | Street/Road Name PO Box

City/Town J T T TProvince ' Postal Code

Telephone Number ) Cell Phone Number (Optional) Email Addrrse (Nntianan

po—

— \
]
Signature of Landowner: ; Date: @C’/f D? 9 °> OQS‘

To be completed by recipient municipality:

Notice filed this )]  day of M@Q { 2 o 5

Name of Clerk (Last Name, First Name) Signature of Clerk__ ,

Clermont, Donna

e e e e e £ Fa o — e

p—— [

's Pri ntario, 2013
0202E (2013/02)  © Queen's Printer for O e AR T - - S - -~ PO T |



THE CORPORATION OF THE
TOWNSHIP OF DAWN-EUPHEMIA

4591 Lambton Line, RR # 4, Dresden, ON NOP 1MO0
Tel: (519) 692-5148 Fax: (519) 692-5511 Public Works Department: (519) 692-5018

Email: admin@dawneuphemia.on.ca Website: www.dawneuphemia.ca

To: Members of Dawn-Euphemia Township Council
Meeting Date: November 3, 2025

From: John Collison Public Works/Drainage Superintendent
Subject: DAWN- EUPHEMIA PUBLIC WORKS FLEET

Open Session Report

Background:

As requested by Council at the last Regular Council Meeting of Monday October 20, 2025,
attached is a current list of the Dawn-Euphemia Public Works Fleet, including age of
equipment.

Comments:
The attached list will help Council prepare a timeline for future equipment purchases.

Recommendation:

That the report dated November 3, 2025, from John Collison, Public Works
Superintendent, regarding the Current Public Works Department Fleet be accepted
as presented.



Vehicle #:

© 00 N O OB WN -

NN B R B R B B R R R
H O W 00 NN OO WN P O

CURRENT

Make

Ford
Silverado
Volvo
Volvo
int.

J.D.
Champion
1.D.
Champion
GMC
Dodge
J.D.6120M
J.D.6120M
Sterling
Freightliner
Case 580SN
Int.

Int.

J.D.

Cat 150
Western Star
No Name
R. Varsava
Bach Run Farms

PUBLIC WORKS

Type

Pickup
Pickup
Dump Truck
Dump Truck
Dump Truck
Grader
Grader
Grader
Grader
Step Van
Pick-up
Tractor
Tractor
Dump Truck
Dump Truck

Loader backhoe

Fire Pumper
Fire Tanker
Grader
Grader
Plow Truck

NU Spreader System
70008vw Trailer

Snow Pusher

FLEET

Year

2014
2024
2006
2012
1994
1987
1989
1990
1992
1988
2019
2022
2022
2000
2019
2021
1991
1991
2009
2025
2025
2006
2005
2019

Age

19
20

Removing from Service/Back-up
Removing from Service

Not In Service

New "Used" Grader
Coming Soon
Coming Soon



THE CORPORATION OF THE
TOWNSHIP OF DAWN-EUPHEMIA ’,
4591 Lambton Line, RR # 4, Dresden, ON NOP 1M0

Tel: (519) 692-5148 Fax: (519) 692-5511 Public Works Department: (519) 692-5018
Email: roads@dawneuphemia.on.ca Website: www.dawneuphemia.ca

To: Members of Dawn-Euphemia Township Council

Meeting Date: Nov 3, 2025

From: John Collison, Public Works Superintendent

Subject: Brooke Telecom Proposal to Install Full Broadband Service

Open Session Report
Background:
To inform Council of the proposed intention from Brooke Telecom and seek approval to
endorse the installation of fiber optic materials and appurtenances to offer full broadband
services to residents, within the municipally regulated roadways, as depicted in the attached
map.

Comments: Brooke Telecom is seeking Municipal consent to complete fiber optic installation
within the Municipal Road allowances to directly supply our residents with full broadband
capabilities. Original project started in 2023. Phase 1 of the 2025 installation will start if
Municipal consent is obtained. Municipal Consent encompasses the following, safety is the
#1 priority, all abnormalities are reported to the Township Office, submitted Locates have
applicable clearances, the road isn't encroached upon, traffic plans are utilized with
appropriate signage, all repairs are made for any unknowns (ie. Tile drain, etc.), liability
insurances are valid for the duration of the construction and until the jobs are deemed
complete and the work/construction sites are up to Township standards upon completion of
work.

Consultations: Matthew Trout, Outside Plant Manager, Brooke Telecom and Matt Deline,
Manager of Public Works, County of Lambton were consulted.

Financial: Only minimal costs associated with routine inspection of installations will be
experienced, any costs for safety concerns will be invoiced to Brooke Telecom.

Strategic Plan Implications: S.8.4 “Investigate opportunities to improve internet service and
expand broadband services throughout the Township.”

Recommendation:

That Municipal Consent be granted to Brooke Telecom to install Fiber Optic materials
as depicted in the map on municipal road allowances in Dawn-Euphemia Township;
and further that Brooke Telecom be instructed to coordinate work with the Public
Works Superintendent.

Brooke Telecom Internet Services
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THE CORPORATION OF THE
TOWNSHIP OF DAWN-EUPHEMIA

4591 Lambton Line, RR 4, Dresden, ON NOP 1M0
Tel: 519-692-5148 Fax: 519-692-5511 Public Works: 519-692-5018

Email: admin@dawneuphemia.on.ca Website: www.dawneuphemia.ca
Meeting Date: November 3, 2025

To: Mayor Broad and Members of Township Council
From: John Collison, Public Works Superintendent
Subject: Endorsement of the Winter Operations Plan 2025/2026

OPEN SESSION REPORT

BACKGROUND:

The Winter Operations Plan sets out a policy and procedural framework to guide
and inform of the winter maintenance operations utilized by the Township of Dawn-
Euphemia.

COMMENTS:

| have made revisions to the previous plan based on changes to staff and quantities
from the previous season. The plan provides for Council to review, and provide
any revisions to it. The plan is to be endorsed by resolution of Council.

Attached is a copy of the 2025/2026 Winter Operations Plan.

CONSULTATION:
There was no consultation required.

FINANCIAL IMPLICATIONS
There are no financial implications.

STRATEGIC PLAN IMPLICATIONS:
There are no strategic plan implications.

RECOMMENDATIONS:

Council receives the report from the Public Works Supererintendent and
endorses the 2025-2026 Winter Operations Plan, dated November 3, 2025.

Attachments: Winter Operations Plan 2025/2026

November 3, 2025 Winter Operations Plan 2025/2026
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Purpose

This Winter Operations Plan sets out a policy and procedural framework
to ensure that the Township of Dawn-Euphemia continuously improves
effective and efficient delivery of winter maintenance services and the
management of road salt used in winter maintenance operations, as
outlined in Environment Canada's Code of Practice for the Environmental
Management of Road Salts.

The Plan is meant to be dynamic, to allow the Municipality to evaluate and
phase-in any changes, new approaches and technologies in winter
maintenance activities in a fiscally sound manner. At the same time, any
modifications to municipal winter maintenance activities must ensure that
roadway safety is not compromised.

As specified in the Code of Practice for the Environmental Management
of Road Salts, the Winter Operations Plan for The Corporation of the
Township of Dawn-Euphemia was previously endorsed by Council on the
2nd day of December, 2024.
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Definitions

Anti-icing means the application of liquid de-icers directly to the road surface in
advance of a winter event.

De-icing means the application of solids, liquids, pre-treated material to the road
surface after the onset of the winter event.

Highway includes a common and public highway, street, avenue, parkway, square,
place, bridge, viaduct or trestle, any part of which is intended for or used by the general
public for the passage of vehicles and includes the area between the lateral property
lines thereof.

Paved Road is a road with an asphalt surface, concrete surface, composite pavement,
or portland cement.

Pre-treat means the application of liquids (calcium chloride, sodium chloride, etc.) to dry
sand or salt prior to being loaded for storage or applied to the road surface.

Pre-wetting means the application of liquids (calcium chloride, sodium chloride, etc.) at
the spinner of the truck just prior to application to the road surface.

Surface Treated Road is road with bituminous surface treatment comprised of one or
two applications of asphait emulsion and stone chips over a gravel road.

Unpaved Road is a road with gravel, stone or other loose surface.

Winter Event is a weather condition affecting roads such as snowfall, windblown snow,
freezing rain, frost, black ice, etc. to which a Winter Event Response is required.

Winter Event Response is a series of winter control activities performed in response to
a Winter Event.

e Continuous Winter Event Response is a response to a winter event with full
deployment of manpower and equipment that plow/salt/sand the entire system.

e Spot Winter Event Response is a response to a winter event with only a partial
deployment of manpower and equipment or with full deployment to only part of
the system.

Winter Event Response Hours are the total number of person-hours per year
(plowing, salting/sanding, winging back, etc.) to respond to winter events.
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1.0 Winter Operations Management - Objective

The Township of Dawn-Euphemia is committed to improving winter maintenance
operations while continuing to ensure public safety. The Township of Dawn-Euphemia
will optimize the use of winter maintenance materials containing chlorides on all
municipal roads while striving to minimize negative impacts to the environment. The
Township of Dawn-Euphemia Public Works staff will strive, insofar as reasonably
practicable, to provide safe winter road conditions for vehicular and pedestrian traffic as
set out in the level of service policies and within the resources established by the
Council of The Corporation of the Township of Dawn-Euphemia.

2.0 Policy Statement

The Township of Dawn-Euphemia will provide efficient and cost-effective winter
maintenance to ensure, insofar as reasonably practicable, the safety of users of the
municipal road network in keeping with applicable Provincial legislation and accepted
standards while striving to minimize adverse impacts to the environment. These
commitments will be met by:
e adhering to the procedures contained within the Winter Operations Plan
e reviewing and upgrading the Winter Operations Plan on an annual basis to
incorporate new technologies and new developments
e committing to ongoing winter maintenance staff training and education
e monitoring on an annual basis, the conditions of the winter maintenance
program, as well as the effectiveness of the Winter Operations Plan

3.0 Winter Maintenance Program

3.1.0 The System Maintained

The major activities related to winter maintenance are:
e anti-icing

snow plowing

salt/sand application

salt and sand storage

snow removal

The Township of Dawn-Euphemia is responsible for winter maintenance on:

Paved roads 53.4 lane km
Surface treated roads 36.6 lane km
Unpaved roads 821.7 lane km
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For the purposes of this winter operations plan, the highways under the jurisdiction of
the Township of Dawn-Euphemia have been classified (Class 1,2,3,4,5,6) as per the
following table which is based on the Classification of Highways table included in
O.Reg. 239/02.

TABLE
CLASSIFICATION OF HIGHWAYS
Column 1 Column 2
Average Daily 91 - 100 Column 3 Column 4 Column 5 Column 6 Column 7 Column 8
Traffic (number 81-90kmmh  71-80kmh  61-70km/h  51-60kmh  41-50km/h  1-40kmh
km/h speed . - .y o h .
of motor fimit speed limit speed limit speed limit speed limit speed limit speed limit
vehicles)
53,000 or more 1 1 1 1 1 1 1
23,000-52,999 1 1 1 2 2 2 2
15,000-22,999 1 1 2 2 2 3 3
12,000- 14,999 1 1 2 2 2 3 3
10,000-11,999 1 1 2 2 3 3 3
8,000 - 9,999 1 1 2 3 3 3 3
6,000 - 7,999 1 2 2 3 3 4 4
5,000 - 5,999 1 2 2 3 3 4 4
4,000 - 4,999 1 2 3 3 3 4 4
3,000 - 3,999 1 2 3 3 3 4 4
2,000 - 2,999 1 2 3 3 4 5 5
1,000 - 1,999 1 3 3 3 4 5 5
500 - 999 1 3 4 4 4 5 5
200 - 499 1 3 4 4 5 5 6
50- 199 1 3 4 5 5 6 6
0-49 1 3 6 6 6 6 6
O. Reg. 366/18,s. 1 (5
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For the purpose of the table above to this section, the average daily traffic on a highway
or part of a highway under the jurisdiction of the Township of Dawn-Euphemia shall be

determined by:

e counting and averaging the daily two-way traffic on the highway or part of the

highway; or

o estimating the average daily two-way traffic on the highway or part of the

highway

The following table summarizes the road system in the Township of Dawn-Euphemia as

follows:

Road Classification

Kilometers Paved

Kilometers Unpaved

84.0

814.5

DA WIN—

6.0

7.2

Township of Dawn-Euphemia Winter Operations Plan
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3.2.0 Level of Service

The Township of Dawn-Euphemia provides the following level of service during
the winter maintenance season, as set outin 3.3.0, in response to a winter event.

Weather Monitoring

3.2.1 (1) From October 1 to April 30, the minimum standard is to monitor the weather,
both current and forecast to occur in the next 24 hours, once every shift or
three times per calendar day, whichever is more frequent, at intervals
determined by the Municipality.

(2) From May 1 to September 30, the minimum standard is to monitor the
weather, both current and forecast to occur in the next 24 hours, once per
calendar day.

Snow accumulation, roadways

3.2.2 (1) Subject to section 4.1, the standard for addressing snow accumulation on roadways
is,

(a) after becoming aware of the fact that the snow accumulation on a roadway is greater
than the depth set out in the Table to this section, to deploy resources as soon as
practicable to address the snow accumulation; and

(b) after the snow accumulation has ended, to address the snow accumulation so as to
reduce the snow to a depth less than or equal to the depth set out in the Table within
the time set out in the Table,

(1) to provide a minimum lane width of the lesser of three metres for each lane or
the actual lane width, or

(ii) on a Class 4 or Class 5 highway with two lanes, to provide a total width of at
least five metres. O. Reg. 47/13, s. 4; O. Reg. 366/18, s. 5 (1).

(2) If the depth of snow accumulation on a roadway is less than or equal to the depth set out
in the Table to this section, the roadway is deemed to be in a state of repair with respect to
snow accumulation. O. Reg. 47/13, s. 4.

(3) For the purposes of this section, the depth of snow accumulation on a roadway and, if
applicable, lane width under clause (1) (b), may be determined in accordance with subsection
(4) by a municipal employee, agent or contractor, whose duties or responsibilities include one
or more of the following:

1. Patrolling highways.
2. Performing highway maintenance activities.
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3. Supervising staff who perform activities described in paragraph 1 or 2. O. Reg. 47/13,
s. 4; O. Reg. 366/18, s. 5 (2).

(4) The depth of snow accumulation on a roadway and lane width may be determined by,

(a) performing an actual measurement;
(b) monitoring the weather; or
(c) performing a visual estimate. O. Reg. 47/13, s. 4; O. Reg. 366/18, s. 5 (3).

(5) For the purposes of this section, addressing snow accumulation on a roadway includes,

a) plowing the roadway;,
b) salting the roadway;

(

(

(c) applying abrasive materials to the roadway;

(d) applying other chemical or organic agents to the roadway;
(

e) any combination of the methods described in clauses (a) to (d). O. Reg. 366/18, s. 5
(4).

(6) This section does not apply to that portion of the roadway,

(a) designated for parking;
(b) consisting of a bicycle lane or other bicycle facility; or
(d) used by a municipality for snow storage. O. Reg. 366/18, s. 5 (4).

TABLE
SNOW ACCUMULATION - ROADWAYS

Class of Highway Depth Time

1 2.5cm 4 hours
2 5cm 6 hours
3 8 cm 12 hours
4 8 cm 16 hours
5 10 cm 24 hours

O. Reg. 47/13, s. 4; O. Reg. 366/18, s. 5 (5).
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Ice formation on roadways and icy roadways

3.2.3 (1) The standard for the prevention of ice formation on roadways is doing the following in
the 24-hour period preceding an alleged formation of ice on a roadway:

1. Monitor the weather in accordance with section 3.1.
2. Patrol in accordance with section 3.

3. If the municipality determines, as a result of its activities under paragraph 1 or 2, that
there is a substantial probability of ice forming on a roadway, treat the roadway, if
practicable, to prevent ice formation within the time set out in Table 1 to this section,
starting from the time that the municipality determines is the appropriate time to deploy
resources for that purpose. O. Reg. 366/18, s. 8.

(2) If the municipality meets the standard set out in subsection (1) and, despite such
compliance, ice forms on a roadway, the roadway is deemed to be in a state of repair until the
applicable time set out in Table 2 to this section expires after the municipality becomes aware
of the fact that the roadway is icy. O. Reg. 366/18, s. 8.

(3) Subject to section 5.1, the standard for treating icy roadways is to treat the icy roadway
within the time set out in Table 2 to this section, and an icy roadway is deemed to be in a state
of repair until the applicable time set out in Table 2 to this section expires after the
municipality becomes aware of the fact that a roadway is icy. O. Reg. 366/18, s. 8.

(4) For the purposes of this section, treating a roadway means applying material to the
roadway, including but not limited to, salt, sand or any combination of salt and sand. O. Reg.
366/18, s. 8.

(5) For greater certainty, this section applies in respect of ice formation on bicycle lanes on a
roadway, but does not apply to other types of bicycle facilities. O. Reg. 366/18, s. 8.

TABLE 1
ICE FORMATION PREVENTION
Class of Highway Time
1 6 hours
2 8 hours
3 16 hours
4 24 hours
5 24 hours
O. Reg. 366/18, s. 8.
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TABLE 2
TREATMENT OF ICY ROADWAYS

Class of Highway Time

1 3 hours
2 4 hours
3 8 hours
4 12 hours
5 16 hours

O. Reg. 366/18, s. 8.
lcy roadways, significant weather event

3.2.4 (1) If a municipality declares a significant weather event relating to ice, the standard for
treating icy roadways until the declaration of the end of the significant weather event is,

(a) to monitor the weather in accordance with section 3.1; and

(b) if deemed practicable by the municipality, to deploy resources to treat icy roadways,
starting from the time that the municipality deems appropriate to do so. O. Reg. 366/18,
s. 8.

(2) If the municipality complies with subsection (1), all roadways within the municipality are
deemed to be in a state of repair with respect to any ice which forms or may be present until
the applicable time in Table 2 to section 5 expires after the declaration of the end of the
significant weather event by the municipality. O. Reg. 366/18, s. 8.

(3) Following the end of the weather hazard in respect of which a significant weather event
was declared by a municipality under subsection (1), the municipality shall,

(a) declare the end of the significant weather event when the municipality determines it is
appropriate to do so; and

(b) treat icy roadways in accordance with section 5. O. Reg. 366/18, s. 8.

3.3.0 Winter Maintenance Season

The winter maintenance season within which the Township of Dawn-Euphemia will
perform winter highway maintenance commences on November 15 and is completed
April 15.
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3.4.0 Winter Preparations

In the months prior to the start of the winter maintenance season, as identified in 3.3.0,
the Township of Dawn-Euphemia undertakes the following tasks to prepare for the
upcoming winter season.

341 Prior to the Winter Maintenance Season

Prior to the winter season, if required, prepare and call tenders for the supply of materials
(salt, sand, liquid), replacement parts (for plows, solid and liquid application equipment),
value added meteorological services (VAMS) and contract equipment (plow trucks,
spreader trucks, combination units).

Prior to the winter maintenance season, the Township of Dawn-Euphemia will:

(1) Conduct a mandatory training session for staff and contract operators where
all policies, procedures, schedules, reporting procedures for callout, route
maps, equipment training and safety precautions will be discussed. Any
issues resulting from the meeting with regard to the policies, procedures,
schedules, reporting procedures for callout, route maps, equipment training
and safety precautions shall be resolved either at the meeting or prior to the
winter season.

(2) Train winter patrollers (or staff whose duties also include patrolling) on the
route of representative roads to be patrolled between winter events, their
duties during a winter event, record keeping requirements and callout
procedures and the de-icing chemicals to be applied for the forecast weather
conditions.

(3) Inspect equipment to ensure proper working order. Schedule and complete
any and all equipment repairs.

(4) Arrange for the delivery of materials (salt, sand and liquid solution) and begin
filling storage facilities.

(5) Confirm that all guiderails, catch basins, hazard and fire hydrant markers, if
any, are in place. Any missing markers will be replaced prior to the winter
season.

3.4.2 One Month Prior to the Winter Maintenance Season

One month prior to the winter maintenance season the Township of Dawn-Euphemia will:

(1) Post the winter shift schedule in accordance with the Township's past
practice.
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(2) Assign equipment to staff.

(3) Calibrate material application equipment.

(4) Allow operators time to familiarize themselves with any new equipment,
material application rates, material application equipment and their routes
(driving their routes and noting obstacles along the routes.

343
(1) Assign staff to monitor weather forecasts on a daily basis. Assign night patrol
shift if forecast indicates an overnight winter event is probable. The patrol
person will be authorized to initiate a Winter Event Response if conditions
warrant a response.
(2) Have 12.5% of the fleet ready to respond to a winter event.
(3) Have sufficient staff available to operate the fleet if conditions warranta
winter event response.
344 Two Weeks Prior to the Winter Maintenance Season

Two weeks prior to the winter maintenance season the Township of Dawn-Euphemia will:
(1) Have the required complement of the fleet ready to respond to a Winter Event.

(2) Have staff available to operate the required complement of the fleet if
conditions warrant a winter event response.

(3) Allow operators (staff and contract) time to familiarize themselves with any

new equipment, material application rates, material application equipment
and their route (driving the route and noting obstacles along the route).

3.4.5 At the Start of the Winter Maintenance Season
At the start of the winter maintenance season the Township of Dawn-Euphemia will:
(1) Begin patrolling representative roads in all maintenance classes.

(2) Respond to winter events as per the Winter Operations Plan.
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3.5.0 Winter Patrol

During the winter maintenance season, 3.3.0, the Township of Dawn-Euphemia carries
out a winter patrol on a route of representative roads once daily, usually commencing at
approximately 03:00, 7 days a week. The Township monitors the weather activity at the
end of each regular working day to determine if there is a need for a subsequent Patrol,
or, if there are favorable conditions, signs off that no Patrol is required. On non-working
days, a second Patrol Inspection is conducted, commencing approximately 12 hours |,
(usually at 15:00 hours) later than the initial Patrol. The purpose of the patrol is to monitor
and record weather and road conditions and mobilize winter maintenance operators and
equipment should a winter event be observed and a winter event response is required.

On the approach of a winter event or during a winter event the route of representative
roads, or the frequency of patrols, may be modified, insofar as reasonably practicable,
depending on the type and severity of winter event or the direction from which the storm
approaches.

The patrol person will be familiar with local conditions in their patrol area, and prepare a
condition log of road and weather conditions as well as any actions taken during the shift.
The winter patrol schedule parallels the designated winter maintenance season
Operations.

3.6.0 Staffing and Hours of Work

The Township of Dawn-Euphemia has a full-time or contract employee assigned to
each vehicle used for winter operations. Each vehicle is assigned a route for
plowing/salting and/or plowing.

The Township of Dawn-Euphemia adheres to the hours of service as set out in the
Highway Traffic Act, Reg. 555/06.
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Employee ID/ Equipment Plow Routes
Name

# 3 - 2006 Volvo Dump Truck Snow Route #1

#4 - 2012 Volvo Dump Truck Snow Route #2

# 5 - 1995 International Dump Snow Route #3

Truck
Snow Route #4

# 19 - 2009 John Deere Grader
Snow Route #5

# 20 - 2025 CAT Grader
Snow Route #6

# 8 - 1990 John Deere Grader
Snow Route #7

#9 - 1992 Champion Grader
Ice Route #1

#21-2025 WesternStar Dump Truck
Ice Route #2

# 15- 2019 Freightliner Dump Truck
Ice Route #3

# 17- 1991 International Stake

Truck Ice Route #4
Plowing/Salting East of
Rutherford
Plowing/Salting West
of Rutherford
Brine Route
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3.6.1 Winter Materials Used Annually
Material 2020721 5 Year Average
Salt 907 tonnes 954 tonnes
“Sand 44 tonnes 45 tonnes
Brine 81,000 litres 55,762 litres
Material 2021/22 5 Year Average
Salt 550 tonnes 947 tonnes
Sand 64 tonnes 47 tonnes
Brine 37,400 litres 51,730 litres
Material 2022/23 5 Year Average
Salt 680 tonnes 870 tonnes
Sand 43 tonnes 46 tonnes
Brine 50,190 litres 51,568 litres
Material 2023/24 5 Year Average
Salt 522 tonnes 687 tonnes
Sand 82 tonnes 55 tonnes
Brine 36,750 litres 51,268 litres
Material 2024/25 5 Year Average
Salt 1233 tonnes 779 tonnes
Sand 248 tonnes 96 tonnes
Brine 43,000 litres 49 litres

Percentage of salt in sand/salt mix by weight 10% (Industry Standard 2% - 5%)

percentage pre-treat material use 0%.

3.6.2 Application Rates

Solids Spreading Rates per 2 lane km
Highway Class Salt Sand

Class 4 130 kg 350 kg
Liquids — Pre-wetting | Spreading Rates per 2 lane km Temperature

0 to -5C -5C to -10C | -10C to -18C

Frost
Light Snow 15 L/tonne 20 L/tonne 25 L/itonne
Heavy Snow 20 L/tonne 25 L/tonne 30 Litonne
Freezing Rain

Township of Dawn-Euphemia Winter Operations Plan
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3.6.3 Equipment - Winter Maintenance Fleet

The Municipality provides winter maintenance services on 14 routes with the
equipment listed below:

Truck

~ Route Equipment Employee
Snow Route #s 1, #3 - 2006 Volvo Dump Truck
2,3,4,5 6,7 #4 - 2012 Volvo Dump Truck
Ice Routes #s 1, 2, #5 - 1995 International Dump Truck
3,4 #8 -1990 John Deere Grader
Plowing/Salting  #9 - 1992 Champion Grader
east of Rutherford #15 — 2019 Freightliner Dump Truck
Plowing/Salting  [#19 - 2009 John Deere Grader
west of Rutherford %20 - 2025 CAT Grader ;
#25 - 2025 WesternStar Dump Truck
Removing from Service 2026
#6 — 1987 John Deere Grader
#7 — 1989 Champion Grader
Brine Route #17 — 1991 International Stake

3.64 Yard Facilities

The Municipality provides winter maintenance services from the patrol yards
listed below. Each patrol yard has a front-end loader capable of loading the
winter maintenance fleet with sand or salt.

3.6.5 (1) Yard: Rutherford Garage

Township of Dawn-Euphemia Winter Operations Plan
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Equipment Washing Wash bays drain into an oil and grit separator.
Material Storage Salt is stored in the salt storage shed with the pickled sand.
Site Drainage Site is drained into roadside ditches.

3.6.5 (2) Yard: Cairo Garage

Equipment Washing Wash bays drain into an oil and grit separator.

Material Storage Salt is stored in the salt storage shed with the pickled sand.
Site Drainage Site is drained into roadside ditches.

3.6.6 Snow Removal and Disposal

Currently the Township of Dawn-Euphemia does not remove and dispose of snow.
3.6.7 Vulnerable Areas

Source Water Protection areas of concern in the Township of Dawn-Euphemia have
not currently been approved by the Province. The Winter Operations Plan will be
updated to incorporate mitigation measures as necessary according to requirements
for these areas.

3.6.8 Weather Monitoring

1) From October 1 to April 30, the minimum standard is to monitor the weather, both
current and forecast to occur in the next 24 hours, once every shift or three times per
calendar day, whichever is more frequent, at intervals determined by the Municipality.
Dawn-Euphemia accesses weather forecast three (3) times each day using
“‘Simplicity” a weather monitoring application provided by the Township’'s
insurance company.

2) From May 1 to September 30, the minimum standard is to monitor the weather, both
current and forecast to occur in the next 24 hours, once per calendar day using
“‘Simplicity” a weather monitoring application provided by the Township’s
insurance company.

In order to determine an effective Winter Event Response and allocate the appropriate
resources the Township of Dawn-Euphemia supplements road patrol information with
weather information from various sources which includes:

o Exeter, Ontario - Radar Imagery - Environment Canada

e Intellicast - Current Radar in Cadillac, Michigan

3.6.9 Communications
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All winter maintenance vehicles are equipped with two-way radio communications.
Municipal staff is responsible for reporting changing winter weather and/or road
conditions as the changes are observed.

Public inquiries can be made to:
Public Works Department

4591 Lambton Line

Dresden, Ontario
519-692-5018

The Township of Dawn-Euphemia communicates important information to the
public via:

o News Release - See Appendix 6

e Township website - www.dawneuphemia.ca

e Electronic Message Board at Municipal Office

3.6.10 Call Out Procedures

Operational decisions will be made by the Patrol Person with the aid of available
forecasting, Level of Service Policy, patrolling, etc. However, it should be emphasized
that decisions will be subjective and external input, whether in this plan or elsewhere,
merely acts as an aid in determining if a call out of staff and equipment by the Patrol
Person to respond to a winter event is warranted. It is vital therefore that the Patrol
Person records the prevalent conditions and relevant information when he/she makes
a decision.

When a winter event response is required the patrol person will contact staff as per
the shift schedule.

3.6.11 Road Closure Procedures

In the event a road must be closed due to a severe winter storm, Lambton OPP will
request signs to be placed to close the road. Rb-92 Road Closed Signs on portable
stands, TC-54 flexible drums and barricades will be available at the patrol yard. Upon
receiving a request from Lambton OPP to close a road to traffic, the Patrol Person or
his/her designate will organize manpower and equipment to place the signs and
barricades. The Patrol Person or his/her designate will contact the O.P.P. Call Centre
and request that a media release (Appendix 6) be sent to the local news and radio
stations advising of the road closure. Roads will be deemed to be closed once the signs
and barricades are placed. When it is physically impossible to place signs and barricades
to close a road, the Patrol Person will advise Lambton OPP and request Lambton OPP
permission to send the media release (Appendix 6).

3.7.0 Decommissioning Winter Operations
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After the winter maintenance season (identified in 3.3.0) expires the Township of Dawn-
Euphemia undertakes the following tasks to decommission winter operations:

3.7.1 At the End of The Winter Maintenance Season

At the end of the winter season the Township of Dawn-Euphemia will:
1) cease regularly scheduled winter patrols.
2) continue monitoring weather forecasts. Assign night patrol shift if forecast
indicates an overnight winter event is probable.

3.7.2 Two Weeks After the Winter Maintenance Season Ends

Two weeks after the winter season ends the Township of Dawn-Euphemia will
1) continue monitoring weather forecasts. Assign night patrol shift if forecast
indicates an overnight winter event is probable.
2) decommission 50% of the fleet.

3.7.3 One Month After the Winter Maintenance Season Ends

One month after the winter maintenance season ends the Township of Dawn-
Euphemia will cease all winter highway maintenance operations and decommission
the remainder of the equipment providing weather forecasts warrant
decommissioning.

3.8.0 Training
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The Township of Dawn-Euphemia provides winter operations training for all staff
involved in the delivery of winter services. It is compulsory for the municipal staff to
attend training sessions. It is compulsory for contractors' staff to attend the training
sessions.

Staff, including contractor staff, will verify that the training was received by signing the
"Record of Training" included in Appendix 4 or the Weekend Patroller "Record of
Training" Appendix 5.

Current Winter Operations Training:
e Equipment Circle Check
Equipment Calibration
Record Keeping
Health & Safety
Level of Service - policies, practices and procedures
Identification of Plow Routes - including variations for year to year and
issues identified along the route
e De-Icing Chemicals - application procedures, rates, storage and
handling
¢ Yard and Equipment Maintenance
[ ]

Future Winter Operations Training:
e Supervisor Winter Training
e Continued employee training as required

3.9.0 Record Keeping

Full and accurate completion of the documents listed below, according to the applicable
procedures, ensures that the Municipality is protected from liability by providing solid
documentation that procedures have been followed.

Staff are responsible for keeping the following records:

For Equipment Operators:
Time Cards
o Material used (salt, sand, liquids)
e Route plowed and strategy used (plow only, sand/salt only, anti-ice,
combination plow/sand/salt)
e Operations Record
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For Patrollers:
o Winter Patrol Record
e Call Out Diary
o Weather forecasts

For Operations Supervisors:
Operations Diary
Incident/Collision Reports
Total materials used
Equipment Calibration Records

The date will be recorded as Day/Month/Year. It will be written in the following format
(03/12/2018). The time shall be documented using the 24-hour clock format.

Always retain the original copy of documents regardless of their appearance. Writing
must be legible for others to read and written in ink. Stains or dirt on the documents are
not an issue. If a document requires correction, then a line is to be placed through the
incorrect information without making it illegible and continue writing on the original
document. Initial corrections or change in the colour of ink in a case where you change
writing pens.

Operations records will be completed daily and forwarded to the Public Works
Superintendent daily for retention.

Timecards will be completed daily and forwarded to the Public Works

Superintendent weekly for retention.

4.0 Plan Improvements

The current weather maintenance policies, practices and procedures form the baseline
and benchmark upon which improvements can be made to improve winter operations
and/or the use and management of road salt.

Over the next ten years the Township of Dawn-Euphemia plans to undertake the
improvements as listed in Table 3. This list will be reviewed and updated annually.

TABLE 3
Description Implementation
Anti-icing Increased annually
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5.0 Monitoring and Upgrading

The purpose of monitoring and upgrading is to provide a basis for continuous
improvement of the Winter Operations Plan and the winter maintenance policies,

practices and procedures of the Township of Dawn-Euphemia.

Fall

Township of Dawn-Euphemia Winter Operations Plan

Train staffon
revised
practices,
policies and
procedures

Winter

Implement
program
changes

Continuous
Improvements

of Winter
Operations

Revise
practices
polices and
procedures

Summer

Review
previous
season

operations
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At the end of the annual winter maintenance season, as identified in 3.3.0, a meeting to
review winter operations will be held with all winter operations staff to itemize all issues
that arose during the winter season and discuss how these issues may be resolved.
Prior to the start of the next winter season and with sufficient lead time to implement the
changes, the Township of Dawn-Euphemia shall train staff on the changes to equipment
and/or winter maintenance policies, practices and procedures.

The winter season of 2017/2018 will be the benchmark year. Year over year
achievements using the performance measures listed below will be measured against
said benchmark year. Performance measures will be used to determine whether or not
the objectives of the Winter Operations Plan and/or winter maintenance policies,
practices and procedures have been met.

e Monitoring the severity of the winter season ensuring a continually more effective
and efficient deployment of both financial and operational resources.

e Monitoring time of completion of all routes opened.

e Monitoring best practices to ensure such are incorporated into all aspects of winter

operations.
¢ Monitoring winter operations with an aim to increase ratepayer safety and
satisfaction.
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Appendix 1 — Route of Representative Roads — Patrol Route
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Winter Inspection Route

The Winter Inspection route must foliow a consistent route along representative roads

within Dawn-Euphemia Township.
The éections are: |
Lambton Line at Mandaumin Road - Point #1

Travel East on Lambton Line to Irish School Road

Travel South on Irish School Road to the curve (approximately 220 meters)

Travel North on Irish School Road to Lambton Line

Travel East on Lambton Line East to where curve intersects with Lambton Line

(approximately 220 meters)

Travel East on Lambton Line to Tramway Road
Travel South on Tramway Road to Kent Line
Travel East on Kent Line to Dawn Mills Road

Travel North on Dawn Mills Road to where curve intersects, (approximately 140 meters

North of Lambton Line) - Point #2

Travel South on Dawn Mills Road to Lambton Line

Travel East on Lambton Line to Oakdale Road

Travel South on Oakdale Road to Kent Line

Travel North on Oakdale Road to Lambton Line

Travel East on Lambton Line to Florence Road - Point # 3

Travel North on Florence Road to \Water Street

Travel South on Florence Road to Lambton Line

Travel East on Lambton Line to Shetland Road

Travel North on Shetland Road Bentpath Line

Travel East on Bentpath Line Watterworth Road Point # 4

Travel North on Watterworth Road to Mosside Line

Travel West on Mosside Line to Forest Road

Travel North on Forest Road Edys Mills Line,

Travel Edys Mills Line, West to Oil Heritage Road — Point 5

Travel West on Edys Mills Line to Marthaville Road
Travel North on Marthaville Road to Aberfeldy Line
Travel West on Aberfeldy Line to Dawn Valley Road
Travel South on Dawn Valley Road to Lambton Line
Travel West on Lambton Line to Mandaumin Road

Township of Dawn-Euphemia Winter Operations Plan
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The inspector may start at Point 1 or Point 4 along the route, but must return to the original
starting point (to be recorded as return time) recording times at each point.

If starting the inspection route at Point 1, the route is to be travelled in sequence, points 1,
2, 3, 4, 5 and then back to point 1.

If starting the route at point 4, the route must be travelled by inspecting points 4, 3,2, 1, 5
then return to point 4.

At any time that the inspector deems it necessary to call in extra forces, they will cease the
inspection, record the time, names of Operators called in, equipment utilized, and
commence winter operations.

ALL TIMES ARE TO BE RECORDED USING A 24 HOUR CLOCK
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Appendix 2 - Plow Routes

Snow Route #1 - Map
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SNOW ROUTE # 1 — Directions

Leave Rutherford Garage, travel West on Lambton Line to Esterville Road
Travel South on Esterville Road to Kent Line, Turn Around
Travel North on Esterville Road to Aberfeldy Line

Travel West on Aberfeldy Line to Tramway Road

Travel South on Tramway Road to Kent Line

Travel West on Kent Line to Mandaumin Road, Turn Around
Travel East on Kent Line to Dawn Valley Road

Travel North on Dawn Valley Road to Lambton Line, Turn Around
Travel South on Dawn Valley Road to Kent Line

Travel East on Kent Line to Cuthbert Road

Travel North on Cuthbert Road to Aberfeldy Line

Travel East on Aberfeldy Line to Robinson Road

Travel South on Robinson Road to Kent Line, Turn Around
RETURN

Travel North on Robinson Road to Aberfeldy Line

Travel West on Aberfeldy Line to Cuthbert Road

Travel South on Cuthbert Road to Kent Line

Travel East on Kent Line to Tramway Road

Travel North on Tramway Road to Aberfeldy Line

Travel East on Aberfeldy Line to Esterville Road

Travel South on Esterville Road to Lambton Line

Return to Rutherford Garage
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Snow Route #2 - Map
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Snow Route #2 - Directions

Leave Rutherford Garage, Travel East on Lambton Line to Pantry School Road
Travel South on Pantry School Road to Kent Line, Turn Around
Travel North on Pantry School Road to Aberfeldy Line

Travel West on Aberfeldy Line to Oil Heritage Road, Turn Around
Travel East on Aberfeldy Line to North Dawn Road

Travel South on North Dawn Road to Oil Heritage Road, Turn Around
Travel North on North Dawn Road to Aberfeldy Line

Travel East on Aberfeldy Line to Inwood Road, Turn Around
Travel West on Aberfeldy Line to Hale School Road

Travel South on Hale School Road to Kent Line

Travel West on Kent Line to Huffs Corners Road

Travel North on Huff's Corners Road to Aberfeldy Line

Travel West on Aberfeldy Line to Gould Road

Travel South on Gould Road to Kent Line, Turn Around

RETURN

Travel North on Gould Road to Aberfeldy Line

Travel East on Aberfeldy Line to Huff's Corners Road

Travel South on Huff's Corners Road to Kent Line

Travel East on Kent Line to Hale School Road

Travel North on Hale School Road to Aberfeldy Line

Travel West on Aberfeldy Line to Pantry School Road

Travel South on Pantry School Road to Lambton Line

Return to Rutherford Garage

Township of Dawn-Euphemia Winter Operations Plan
E:\Public Works\Roads\Winter Operations Plan\Winter Operations Plan - 2025 -2026 DRAFT.docx

Page 32 of 64



Snow Route #3 - Map
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Snow Route # 3 - Directions

Leave Rutherford Garage, travel West on Lambton Line to curve approximately 220 metres east of
Marthaville Road, commence plow, salt operations.

Travel West on Lambton Line to West limit of curves at Mandaumin Road, past # 2909
Lambton Line,

Turn Around at Brigden Road,

Travel East on Lambton Line to Marthaville Road

Plow and salt as required, all areas on Irish School Road South to intersection at curve
(approximately 220 meters) Turn Around at # 373 Irish School Road,

Travel North on Irish School Road,

Plow and salt all areas from curve to Lambton Line, then on Lambton Line East of intersection to
curve at former Hwy. 21, (approximately 220 meters),

DO NOT PUSH SNOW ONTO CURVE

Turn Around at Tramway Road

Return to intersection

Travel North on Marthaville Road to Aberfeldy Line, Turn Around

Travel South on Marthaville Road to Lambton Line

Travel West on Lambton Line to Dawn Valley Road

Travel North on Dawn Valley Road to Bentpath Line, Turn Around

Travel South on Dawn Valley Road to Lambton Line, Turn Around

Travel North on Dawn Valley Road to Langbank Line

Travel West on Langbank Line to Mandaumin Road, Turn Around

Travel East on Langbank Line to Qil Heritage Road

Travel North on Qil Heritage Road to Edys Mills Line (not our road to plow)

Travel West on Edys Mills Line to Mandaumin Road, Turn Around

Travel East on Edys Mills Line to Dawn Valley Road

Travel South on Dawn Valley Road to Bentpath Line, Turn Around

Travel North on Dawn Valley Road to Aberfeldy Line, Turn Around

RETURN

Travel South of Dawn Valley Road to Edys Mills Line

Travel East on Edys Mills Line to Oil Heritage

Travel South on Oil Heritage Road to Langbank Line

Travel West on Langbank Line to Dawn Valley Road

Re-Plow Dawn Valley Road, Lambton Line and Marthaville Road as required.

Return to Rutherford Garage
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